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Abstract 
The economic result is primary and main financial source for the further development of the enterprise. It is an 
expression of value of business transformation process. It represents the criterion for deciding on the volume of 
production, new products, investments, etc. In the interests of stability and the further development of each enterprise 
we need to pay attention to it not only in terms of level, but also the factors that affect it. On the basis of the above, 
there was created a process model of decomposition of the economic result. It consists of the knowledge and the 
analysis of its reference point, defining target value, making variations in order to achieve the target value, the 
determination of the means to achieve it, establishing the criteria for the selection of variant, selection of the most 
appropriate variant, implementation of concrete measures, finding the actual condition of the creation of economic 
result, findings and analyses of the deviations, adoption of measures. The aim of the paper is the generalisation of the 
results arising from the creation and application of process model of economic result decomposition and drawing 
conclusions and recommendations. The result is the acquisition of new knowledge making up the essence of the 
observed value expression of the business transformation process.   
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1. Introduction 
Enterprise is an object created by people that used to link human resources, tangible and intangible assets and 
financial resources to optimum achievement of objectives in compliance with all principles of efficiency in the use of 
funds and time. „Continuously increasing competition and technical progress has caused that individual trade 
businesses begin to direct their efforts towards consumers’ wishes.“ (Križanová, Majerová, Klieštik, Majerþák, 2013). 
The primary focus of the enterprise is to produce goods and services that satisfy the needs and desires of customers. 
There is the transformation process realised in the enterprise to fulfil it. It is understood as a set of corporate activities 
aimed at changing corporate inputs into outputs. This process cannot be construed in isolation, but in close links to 
other systems because inputs are provided by the supply system and outputs by customer system (Kupkoviþ 1996, 
161). Considering a comprehensive view of business transformation process, it forms the very essence of the business 
system. According to Michael Porter', business system can be identified with the value chain. In terms of existence it 
is crucial for the enterprise that the output value of the transformation process was higher than the input value.  
The objective of this article is to present the theoretical process model of economic result decomposition as a result 
of our scientific explorations in this field. Than we want to show though the numbers and figures from real business 
environments, how enterprises can use it for their practical business.  
2. Theoretical background 
“At the heart of the transformation are changes in the behavior of the business enterprise.”(Jo&Henry, 2015) The 
transformation process can be described in terms of technology used and the substantive submissions of inputs and 
outputs or in terms of value. The technology represents a sequence of activities in transforming inputs into production 
processes to outputs. It determines the ways how to use the production equipment, how it works and timing of each 
activity. Technology can be mechanical, chemical, conventional and unconventional.  
The substantive submission of transformation process inputs includes elements of fixed assets which actively and 
passively participate in the production process, the components of current assets, human labor, products and services 
provided. At the present stage of human development together with the development of ICT, classic factors of 
production are supplemented with other enterprise resources such as intangible assets, information, time, knowledge, 
ideas, willingness and ability of employees to work. “The majority of the time devoted for innovation on their 
product/process, and only limited time - if any - on exploring new or complementing business models.” (Brix, 
Jakobsen, 2015).  The value terms of the transformation process is based on the relationship between the satisfaction 
of customer needs and sources used for this satisfaction. The fewer resources are used and the greater the satisfaction 
of needs, the greater the value. Management of transformation process aims to guide consumption of resources and 
increase customer satisfaction. It coordinates its inputs, activities of individuals and groups of workers in order to 
achieve the desired value variables. The value of the transformation process quantifies the economic result. It is a 
quantitative indicator of business activity. Also “market liquidity index based on the calculation of using traditional 
indicators of market depth, resiliency, tightness, volatility and liquidity for markets “(Teplý, Vrábel, ýernohorská, 
2012) can it influence. The knowledge of the structure of economic result and identifying factors that determine its 
formation, it is possible to detect possible weak points in the transformation process, which reduces the profit potential 
of the enterprise. The information about the activities and products that bring profit, and by contrast, the activity is 
unprofitable, is very valuable for the successful management of the enterprise value of the transformation process. 
 
2.  Process model of the decomposition of economic result 
 
Process model of the decomposition of economic result (hereinafter referred to as ER) consists of a set of actions 
to be realised in order to meet the strategic objective. "Correct identification of the areas that need to be analysed 
and the determination of appropriate indicators, an enterprise may reveal the critical points of the individual 
processes" (Sujová, 2013, 14).  
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Fig. 1. Process model of economic result decomposition 
 
 
3. Real case study 
The process model of economic result decomposition in real practical business environments we can implement 
for any type of enterprise in the following way:  
  
3.1 Knowing the level of economic result  
 
To know a quantified level of ER is not sufficient, the knowledge of its structure representing as a general model 
in Figure 2 and a particular enterprise in Figure 3 has much greater explanatory power. 
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                               Fig. 2. Model of the disaggregation of economic result     
 
where: VHUON  economic result for the accounting period after taxation (net), 
 VHBýN  economic resort from ordinary income after taxation (net), 
 VHMýN  economic result from extraordinary income after taxation (net), 
 VHBýB  economic result from ordinary income before taxation (brut), 
 DPBý  income tax from ordinary activity, 
 VHMýB  economic result from extraordinary income before taxation (gross), 
 DPMý  income tax from extraordinary activity, 
 VHHýB  economic result from economic activity before taxation (gross), 
 VHFýB  economic result from financial income before taxation (gross), 
 VHý  current revenues, 
 NHý  operating costs, 
 VFý  financial revenues, 
 NFý  financial costs, 
 VMý  extraordinary revenues, 
 NMý  extraordinary costs. 
217 Mária Ďurišová et al. /  Procedia Economics and Finance  30 ( 2015 )  213 – 225 
1 008 000
970 000
047 000
38 000
47 000 9 0001 218 000
3 323 000-2 105 000
3 419 0006 742 000
+
- -
--
+
67 751 000 69 856 000
248 000
 
 
Fig. 3. Model of the disaggregation of economic result in a particular enterprise 
 
Economic result of a particular enterprise for accounting period after taxation (net) is 1 008 000 € and it consists 
of the sum of the economic result from ordinary activities after taxation (net) and the economic result from 
extraordinary activities after taxation (net). The next stage of the decomposition of economic result from ordinary 
activities includes a resultant of the difference in economic result from ordinary activities (gross) 1 218 000 € and 
income taxes from ordinary activities 248 000 €, economic result from extraordinary activities is a resultant of the 
difference in economic result from extraordinary activities (gross) 47 000 € and income tax from ordinary activities 9 
000 €.  
The following stage of the decomposition reflects the economic result from ordinary activities before taxation 
(gross) 1 218 000 €, which is the sum of loss of economic activities -2 105 000 € and profit from financial activities 
3 323 000 €. The economic result from extraordinary activities before taxation (gross) 47 000 € is the difference of 
revenues from extraordinary activities 47 000 € and costs from extraordinary activities 0 €. The last stage of 
decomposition expresses the costs and benefits of economic and financial activity.   
 
 
3.2 The analysis of the level of ER – analysis of the problem using the identification of the causes, 
implementation of qualification and relationship analysis.   
 
The analysis of the economic result reported, as with other economic analysis, is important because the analysis 
of recent economic phenomena provides information on phenomena and factors having a positive or negative impact 
on the economic result. The economic result is the difference between revenues and costs of the enterprise. The 
enterprise received revenues from all its activities and reflected in the increase in assets or reduction of liabilities. The 
cost of enterprise represents reasonably incurred amounts of money to reach the revenues. 
 
The following two tables show the structure of revenues and costs of a particular enterprise and in two consecutive 
accounting periods.      
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    Table 1. Structure of revenues in the years 2013 - 2014 in € 
Types of revenues in [€] Years 2013 2014 
Sales of own products and services 54 639 000 65 672 000 
Changes in own inventories and activation 1 181 000 823 000 
Sales revenues from drugstore material 1 259 000 374 000 
Other revenues from economic activity 808 000 882 000 
Revenues from economic activity 57 887 000 67 751 000 
Sales revenues from securities and shares 0 6 740 000 
Revenues from long-term financial property 0 0 
Interest income 9 000 2 000 
Revenues from financial activities 9 000 6 742 000 
Revenues from extraordinary activities 118 000 47 000 
Total revenues 58 014 000 74 540 000 
 
The value of the total revenues in the year 2014 was 74 540 000 €. Revenues from economic activities represented a 
substantial part, almost 91%.  
 
    Table 2. Structure of the total cost in the years 2013 - 2014 in € 
Type of costs [€] Years 2013 2014 
Material and energy consumption  21 488 000 26 064 000 
Services 16 599 000 24 292 000 
Wage costs 12 061 000 12 802 000 
Social costs 4 419 000 4 630 000 
Taxes and fees 731 000 762 000 
Write-offs 669 000 784 000 
Net book value of tangible fixed assets and material 1 181 000 101 000 
Creation of adjustments in costs to economic activity 0 371 000 
Other costs for economic activity 43 000 50 000 
Costs for economic activity 57 191 000 69 856 000 
Securities and shares sold 0 2 873 000 
Other financial costs 643 000 546 000 
Costs of financial activity 643 000 3 419 000 
Costs of extraordinary activity 0 0 
Total costs 57 834 000 73 275 000 
 
A cost analysis is a labour-intensive activity, it is necessary to obtain information from incoming invoices, several 
modules of the information system and a number of internal documents.  
A substantial increase of the total costs caused the growth in consumption of materials and energy (21.3% year-on-
year) and services (46.3% year-on-year). It is necessary to analyse the causes of fundamental increase, and assessing 
the following areas: 
-    changes in costs to the performance of enterprise, 
-     specific items of the materials, energy supplied, services provided in relation to specific performance, 
-     impact of price level, procurement prices of individual factors of production.  
 
The analysis shows that the value of the transformation process is low, since the value of inputs is higher than the 
output value.  
 
3.3. Defining the target value  
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After a thorough cost and benefit analysis and the identification of causes of negative effects, management can 
proceed to define a target value which can be expressed: 
- verbally, transition from loss to profit from the economic and financial activities, 
- numerically, the particular value in euro in the structure of economic result selected.  
 
3.4. Creating the variants to achieve the target value 
 The formulation of variants is one of the most critical activities, since it requires the creative skills of a manager. 
There must be determined the appropriate number of variants that will meet the target defined. Individual variants 
sometimes derive directly from the stated target and problem definition in the analysis, sometimes it is necessary to 
find a new solution and construct it. „Scientific research confirmed that using modern methods of process management 
enable to reach higher performance, (Sujová, 2013, p. 543). 
It is possible to create variants using a combination of the previous approaches or the variant chosen is further 
adapted and developed, which is the accompaniment of heuristic approaches.  
The prerequisite of the proposal of variants is to report a positive value of economic result. Variants of increasing 
the level of economic result are documented in the following Figure 4.    
 
      
 
Fig. 4: Variants of increasing the value of economic result 
 
Cost reduction is based on their analysis. "A cost analysis is based on their classification, because there is to 
analyse each homogenous cost groups and their interaction with a view to a more detailed knowledge. Cost analysis 
can be made from several aspects." (Ćurišová, Kucharþíková, 2014, p. 192) 
Variant of cost reduction may be realised using the following activities, or a combination thereof:  
- Negotiation with suppliers to reduce prices of materials and services provided. „Mutual trust is main 
cooperation tool and acting in the pro-cooperation climate supported by suitable communication and 
information systems" (Vodák, Soviar, Lendel, 2013, p. 318).  
- The change of supplier, suitable in terms of the price (price as under paragraph 1, the quality must be 
maintained), delivery time according to the plan developed.  
- Reducing procurement costs and improving work organisation - timely supply, smooth without loss of time, 
activities related to the selection and communication with suppliers regarding purchases should be planned in 
advance.  
- Reassessment of material consumption in respect of waste, defective products, 
- Outsourcing of selected enterprise activities. 
There was selected the possibility of negotiating with suppliers in the enterprise surveyed while maintaining quality 
with respect to the analysis by groups of materials and services, reducing prices by 2% to 12%, an average of 7%, 
then a change of supplier and outsourcing activities of a carpenter, electrician and locksmith.  
 
The following table presents a comparison of cost per one hour of work of employees of the enterprise in 
secondary activities and outsourcing. 
 
     
 
Variants of
increasing the level of 
economic result
Cost reduction Increasingrevenues
Cost reduction and 
increasing revenues
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Table 3. Work costs per hour  
Cost items Carpenter Electrician Locksmith 
Total cost per one enterprise worker [€ / hour] 200 240 200 
Total cost per one worker of outsourcing [€ / hour] 120 160 120 
Cost saving per one hour of work in € 80 80 80 
Cost saving per one hour of work in % 40.00 33.33 40.00 
 
On the basis of the above there was developed a plan of economic result for 2015, as presented in Table 4.  
 
    Table 4. Economy result plan before taxation for 2015 on the basis of cost reduction:  
Item in [€] Year 2015 
Material and energy consumption  24 239 520 
Services 22 591 560 
Wage costs 12 240 000 
Social costs 4 308 480 
Taxes and fees 762 000 
Write-offs 784 000 
Net book value of tangible fixed assets 
and material 101 000 
Creation of adjustments in costs 
to economic activity 371 000 
Other costs for economic activity 50 000 
Costs for economic activities 65 447 560  
Revenues from economic activities 67 751 000 
Economic result before taxation 2 303 440 
 
    Increasing revenues: 
- Increasing the prices of performance is possible only in the short-term horizon. The high profit included in 
prices attracts competition, increasing the offer. Consequently, this growing supply pushes prices down. 
- Extending the volume and range of production will be implemented based on the results of the market survey 
conducted in the form of questionnaires and individual questioning (interviews).  
- Work with customers, sales promotion.  
 
Table 5. Total revenues, costs and profit in different types of performance 
Type of performance Revenues [€] Costs [€] Costs [%] EBIT [€] EBIT [%] 
Products A 3 430 000 3 364 000 98.08 66 000 1.92 
Products B 10 070 000 9 755 000 96.87 315 000 3.13 
Products C 900 000 827 000 91.89 73 000 8.11 
Products D 3 700 000 3 330 000 90.00 370 000 10.00 
Services XY 1 900 000 1 843 000 97.00 57 000 3.00 
Average 4 000 000 3 823 800 94.77 176 200 5.23 
 
       
  
221 Mária Ďurišová et al. /  Procedia Economics and Finance  30 ( 2015 )  213 – 225 
Table 6. Costs and revenues after  increasing the volume of performances  
Type of performance 
Increase in 
performances 
[%] 
Cost 
increase [%] 
Increase in 
EBIT [€] 
Increase in 
EBIT [%] 
Products A 10.00 9.98 143 430 11.34 
Products B 12.00 9.85 233 169 18.43 
Products C 8.00 9.35 604 602 47.79 
Products D 14.00 9.16 745 400 58.92 
Services XY 16.00 9.87 223 620 17.68 
Average 10.00 9.64 390 044 30.83 
 
On the basis of a market survey according to particular items of products in the enterprises surveyed there occurred 
to the addition of assortment of a specific service and change of assortment of manufactured items in the range of 4 
up to 16%.  
 
Table 7. Economy result plan before taxation for the year 2015 on the basis of the increase in the volume of 
activities and changes in assortment:  
Item in [€] Year 2015 
Material and energy consumption  27 665 200 
Services 25 716 300 
Wage costs 13 080 000 
Social costs 4 700 000 
Taxes and fees 762 000 
Write-offs 784 000 
Net book value of tangible fixed assets and material 101 000 
Creation of adjustments in costs to economic activities 371 000 
Other costs for economic activity 50 000 
Costs for economic activities 73 229 500 
Sales of own products and services 72 239 200 
Changes in own inventories and activation 905 300 
Sales revenues from drugstore material 374 000 
Other revenues from economic activity 882 000 
Revenues from economic activity 74 400 500 
Economic result before taxation 1 171 000 
 
Table 8 Combination of cost reductions and revenue increases  
Item in [€] Year 2011 
Material and energy consumption  26 835 500 
Services 24 988 900 
Wage costs 12 820 000 
Social costs 4 570 000 
Taxes and fees 762 000 
Write-offs 784 000 
Net book value of tangible fixed assets and material 101 000 
Creation of adjustments in costs to economic activity 371 000 
Other costs for economic activity 50 000 
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Costs for economic activities 71 282 400 
Sales of own products and services 72 239 200 
Changes in own inventories and activation 905 300 
Sales revenues from drugstore material 374 000 
Other revenues from economic activity 882 000 
Revenues from economic activity 74 400 500 
Economic result before taxation 3 118 000 
 
 
3.5. Determination of the ways to achieve the target value 
 
The content of this activity is to 
-  compile a plan of assets and liabilities, 
-  determine the number of employees, 
-  determine the volume of financial resources and ways to achieve them. 
 
3.6 Determination of the criteria for the selection of a variant  
 
Criteria represents points of view (parameters, indicators) assessing the appropriateness of variants for achieving 
the goals defined. It is necessary to distinguish between objectives and criteria, even the objective content can be 
identical.  
Objective = continuous growth in the value of the transformation process for the period, monitored year-on-year 
by the level of economic result 
Criterion = revenues from economic activity higher by 1 500 000 € as costs (economic result higher than 1 500 
000 €) 
The criteria are the basis for the quantitative assessment of variants. In practice, the completeness of criteria is of 
great importance. The hazard of incompleteness can be reduced so that there will participate workers of all 
important areas of enterprise when designing. It is possible to use teamwork and creative thinking methods.  
 
 
3.7 Selection of the best variant  
The selection of the most suitable variant lies in the establishment of such a variant that best meets the objective 
of the solution. It is necessary to deal with the value (benefit) of variant, but also the risk of its fulfillment. In the 
management of the selection of variant, the selection is not realised on the basis of optimisation (maximum or 
minimum of function), there must be considered with several functions. There are 2 possible approaches used as the 
basis for the selection of a variant: global (synthetic) and analytical. Considering the global assessment, variants are 
sorted according to their benefits and risks. In the analytical assessment, we search and create an idea of each 
variant, according to their specific expressions – their advantages, disadvantages and risks. When selecting, it is 
possible to use: 
- previous experience, 
- selection on the basis of the experiment, 
- selection based on research and analysis.  
The selection of a variant of the solutions in the area presented are mainly suitable for empirical and analytical 
methods, in which managers work with information acquired and processed they analyse and evaluate, use their 
knowledge, experience and intuition.  
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Fig. 5. The value of economic result based on individual variants 
 
Even though the best variant is the growth in the value of the transformation process using a combination of cost 
reductions and revenue increases, the probability of fulfilment of variant is very low.  
The selection is not made on the basis of optimisation, but  
 
3.8. The implementation of solution using concrete measures, defining the responsibilities of employees and 
time. 
The employees are familiar with the activities that will achieve the fulfilment of the objective of economic result 
growth. Manager is responsible for the fulfilment of each activity and the time frame for their implementation.  
 
3.9.   Finding the actual condition of economic result creation 
It shall be made under operational record, data of the current accounting and data of financial statements, in 
particular from the statement of profit and loss account.  
 
3.10 Finding and analysis of deviations 
The data identified on the level of economic result is compared with the value specified in this variant. When 
finding deviations, there are their assessment – quantitative and qualitative (positive, negative deviation). 
In terms of the objective, deviations identified may be: 
-    significant (relevant, requiring to adopt ,measures and their subsequent implementation) or 
-    insignificant (do not require a response of management). 
Comparing the actual condition with pre-determined criteria, it is possible to recognise the conformity, 
representing the ideal, less real state and deviations in the enterprise. The low level of deviations is necessary to 
expect in enterprise practice, since the enterprise is a system of dynamic, evolving in time; there is a number of 
factors affecting the transformation process. Serious deviations arise, if there are contradictions between the 
objectives and their tasks and opportunities for their realisation. After their detection, it is necessary to carry out a 
thorough analysis and then take steps to remove them. 
 
In particular, an analysis of the deviations includes: 
- Sales lower than the plan - decline was due to lower interest of customers, reducing the selling price, the 
granting of discounts and rebates, reductions in the number of customers due to the increase in prices. 
- The economic result is lower than planned – stage of the economic result reported has caused increased costs 
on the economic, financial or extraordinary activity, reduced the income from economic, financial and 
extraordinary activities, an analysis of the factors affecting the amount of the costs and revenues, etc.  
It also means that “performance management requires managers to weigh well what to make compromises between 
growth, yield, and risk”. (Virlanuta, Muntea, Mihalcea, 2012). 
 
3.11 Adoption of measures  
Measures transform the previous knowledge, causes of the context and trends of development into the proposal 
for the next procedure. There occurs the improvement of the course of the transformation process and the formation 
of the value of its regulation. There is implemented an appropriate correction to the performance of the activities. 
Value of economic 
result in variants
2 303 440 1 171 000 3 118 000
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“Uncertainty of application can be reduced by various adoption scenarios generated by diffusion models and their 
variations.“ (Tokarþíková, Kucharþíková, 2015) 
4. Conclusion  
“Today we see before us the world of rapid change and the global economy full of chaos and uncertainty.” (Litvaj, 
Ponišþiaková, Stanþeková, Drbúl, 2013). The transformation process of an enterprise constitutes a change of enterprise 
inputs to outputs through activities carried out in the enterprise. The value expression of the transformation process is 
based on the relationship between the satisfaction of customer needs and the sources used for this satisfaction and it 
is represented by the economic result. “The current situation is forcing companies to review their business strategies 
and set new realistic the objectives.”(Chodasová, Tekulová, 2013). The goal of each enterprise is to raise the level of 
economic result. The system approach to the economic result can be implemented through the procedural model of 
the decomposition of economic result, which includes the knowledge and analysis of the starting level, defining target 
values, creating variations in order to achieve the target value, determination to achieve it, the determination of the 
criteria for selection of variant, the selection of the most suitable variant, the implementation of specific measures, 
finding the actual condition of the creation of economic result, detection and analysis of the deviations, adoption of 
measures. Applying procedural model to a specific enterprise conditions, there was documented its usability. Each 
activity in the process has been incorporated in the paper to the general theoretical level and form the contribution to 
the development of the knowledge basis in the theory of business and finance.  
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